
Grants Workshop for 
A  C i iAuto Communities

Hannah CenterHannah Center
East Lansing, Michigan
August 3, 2011



AgendaAgenda
8:30a Breakfast & Networking8:30a Breakfast & Networking
9:30 Introduction of Participants
9:35 Welcome Remarks
9:45 Objectives for Workshop
9:50 Overview of Federal Grant Funding Sources & Uses
10 35 TAB A i t10:35 TAB Assistance
11:00 BREAK
11:10 Preparing EPA Brownfield ARC Grants11:10 Preparing EPA Brownfield ARC Grants
12:45p Wrap Up of Open Workshop
1:00 Lunch
1:30 Individual Assistance Sessions (by appointment)



Overview of Available 
F d l G  SFederal Grant Sources

Matt Ward, The Ferguson Group
MWard@tfgnet.com 202.261.6015

Ignacio Dayrit, CCLRg y ,
Ignacio.Dayrit@cclr.org 415.398.1080
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PARTNERSHIP FOR SUSTAINABLE 
COMMUNITIES - Guiding Principles
1 Provide more transportation choices1. Provide more transportation choices
2. Promote equitable, affordable housing
3 Enhance economic competitiveness3. Enhance economic competitiveness
4. Support existing communities
5 Coordinate policies & leverage investment5. Coordinate policies & leverage investment
6. Value communities & neighborhoods

 and other efforts… and other efforts
• References to climate change, greenhouse gas 

reductions, preserving & maximizing resources, etc.reductions, preserving & maximizing resources, etc.
• >>  Federal Agencies coordinating
• >>> Federal budget

5

 Federal budget



Environmental Protection AgencyEnvironmental Protection Agency

ARC G t  • ARC Grants – Discussed later in the program

• Targeted Brownfield Assessments (TBA)g ( )
– In-kind technical services

Phase I & II– Phase I & II
– Equivalent of up to $70K
– Governments, tribes, nonprofits
– Ongoing applications – as funding permitsg g pp g p
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Environmental Protection AgencyEnvironmental Protection Agency

Other EPA resources (in addition to ARC grants)• Other EPA resources (in addition to ARC grants)
• CARE & Environmental Justice Grants
• Environmental Workforce Development & Job 

TrainingTraining
• Technical support (i.e. Smart Growth, Renewable 

Energy  Green Cleanups)Energy, Green Cleanups)
• Sustainable Communities
• Area-wide & Multipurpose grants
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Housing & Urban DevelopmentHousing & Urban Development

S t i bl  C iti  G t• Sustainable Communities Grants
– Regional Planning - NOFA published
– Challenge Grants - NOFA published
– For planning projects– For planning projects
– Governmental agencies, COGs, coalitions & nonprofits

$1M $ M  d di   i  i– $1M - $5M, depending on community size
• CDBG & Section 108
• Brownfields Economic Development Initiative (BEDI)
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Economic Development AdministrationEconomic Development Administration

Several program areas• Several program areas
– Physical infrastructure upgrades (Public 

W k /E i  Adj t t)Works/Economic Adjustment)
– Reuse of publicly owned buildings (Public Works 

/E i  Adj t t)/Economic Adjustment)
– Brownfield Inventories/Redevelopment Plans (Planning)
– Site-specific market feasibility studies (Planning/Local 

Technical Assistance)
– Capitalization of Revolving Loan Funds (Economic 

Adjustment)
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Economic Development AdministrationEconomic Development Administration

A l i  f  I t t  K  P i t• Applying for Investments – Key Points
– Proposals must be based on a locally developed 

comprehensive economic development strategy (CEDS)
– State, a political subdivision of a state, district State, a political subdivision of a state, district 

organization, Indian tribe, institution of higher education, 
or a non-profit acting in coordination with a political o a o p o t act g coo d at o t a po t ca
subdivision of a state

– Certain economic distress criteria must be met– Certain economic distress criteria must be met
– Cost sharing or matching is required
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Army Corps of EngineersArmy Corps of Engineers

Pl i  A i t  t  St t  (PAS)• Planning Assistance to States (PAS)
– City, county, state, tribe, diking district, watershed 

council
– Planning for the development, utilization and Planning for the development, utilization and 

conservation of water & related land resources
– Supply & demand studies; modeling  water quality  – Supply & demand studies; modeling, water quality, 

environmental restoration, coastal zone 
evaluations/managementevaluations/management

– 50% cost share; ~$25K-$100K
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Federal Transportation AdministrationFederal Transportation Administration

Formula grants work thru state MPOs• Formula grants - work thru state MPOs,
• Discretionary funds: TIGER & Livability grants –

interim NOFA released
• DOT highway and transit construction programs DOT highway and transit construction programs 

can support related revitalization by: 
1. helping upgrade existing facilities 1. helping upgrade existing facilities 
2. offer transportation amenities that improve access to – and 

marketability of – sites
3. fund facilities and structures that serve as part of the 

remedial solution
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Federal Transportation AdministrationFederal Transportation Administration

T t ti  I f t t  Fi  & I ti  • Transportation Infrastructure Finance & Innovation 
Act (TIFIA)
– Project with regional/national significance
– Secured (direct) loans  loan guarantees & standby LOCSecured (direct) loans, loan guarantees & standby LOC
– State departments of transportation, transit operators, 

special authorities  local governments & private entitiesspecial authorities, local governments & private entities
• State of Good Repair

– Bus & bus facilities grant
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EnergyEnergy

Production Tax Credits (wind  biomass; not solar)• Production Tax Credits (wind, biomass; not solar)
• Investment Tax Credits (or cash grant)
• Bonneville Conservation Program
• Renewable  Energy Credits• Renewable  Energy Credits
• MACRS accelerated depreciation
• USDA Biomass Programs
• Treasury Grant Programs y G g
• NREL: Partnership with EPA
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New Market Tax Credits (NMTC)New Market Tax Credits (NMTC)

C it  D l t E tit  (CDE) i   • Community Development Entity (CDE) receives an 
allocation of NMTCs 

• Below-market, flexible financial products for real 
estate projects located in highly-distressed estate projects located in highly-distressed 
communities throughout the nation.

$• For larger projects - $5 Million
• Many CDEs in the regionMany CDEs in the region
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Other SourcesOther Sources

National Park Service: Land & Water Conservation• National Park Service: Land & Water Conservation
– Matching grants to States & local governments for the 

i iti  & d l t f bli  td  ti  acquisition & development of public outdoor recreation 
areas and facilities

F d l H  L  B k• Federal Home Loan Bank
– Member institutions can receive lower rates when 

borrowing for brownfield projects
• Agricultureg

– Grants, loans & guarantees for housing, community 
facilities, infrastructure, business development, etc.
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State FundsState Funds

St t  f d  f• State funds for:
– Brownfields
– Infrastructure
– Transportation– Transportation
– Housing

P k  &  – Parks & open space
– Business development
– Planning

17



FoundationsFoundations

G t  & i ki d t ib ti  t  fit  & ll • Grants & in-kind contributions to nonprofits & small 
rural communities

• National, regional & local foundations
Environmental conservation  convening facilities  • Environmental conservation, convening facilities, 
recreation, capital projects, capacity building

• Grant range - $5K-$250K
• Application processes &  time frames vary• Application processes &  time frames vary

18



Foundations - StrategiesFoundations - Strategies

Understand how foundation’s grants fit into • Understand how foundation’s grants fit into 
applicant’s financing strategy

• Demonstrate how organization’s project will  meet 
foundation’s objectives

• Best for jump-starting a project/program
• Demonstrate capacity & organization CDC?• Demonstrate capacity & organization – CDC?
• Endowments are down – competition is tight
• Consider national & regional foundations
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Technical Assistance to Technical Assistance to 
Brownfields (TAB)
Communities  & Communities; & 
TAB-EZ & BIT

Auto Community Brownfields Grant 
Workshop
East Lansing, Michigan
August 3, 2011



Technical Assistance to 
Brownfield (TAB) Communities

A national program

Assist local governments with the brownfields process

• A national program
• Funded by EPA headquarters 

via grants to 4 different entities 
• K-State assists communities in 

EPA Regions 5 and 7
• Free to communitiesFree to communities
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TAB Assistance to CommunitiesTAB Assistance to Communities
• Tailored to specific community needsp y
• Typically coordinated through the city, tribal or non-profit brownfields 

project manager
• May include:

– Help identifying funding sources for revitalization projects 
– Redevelopment goal-setting  planning  and visioning– Redevelopment goal-setting, planning, and visioning
– Review of EPA and other grant applications
– Help finding a consulting firm
– Review of environmental assessment & cleanup project plans, technical reports
– Assistance with community outreach/involvement
– Other assistance  as needed and agreed uponOther assistance, as needed and agreed upon

• Communities accepted on a ‘first come’ basis
• Depends on staff/funding availability

22
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Importance of Redevelopment 
Planning Process

• Vision development
• Stakeholder coordination
• Eligibility for incentives
• Long-term Implementation

City of Springfield, MO 
Missouri
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Visioning and PlanningVisioning and Planning
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Visioning/Planning – Muncie  INVisioning/Planning – Muncie, IN

25



Visioning/Planning – Muncie  INVisioning/Planning – Muncie, IN
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• Redevelopment 
Planning Outputg p
• Conceptual rendering 

capturing main ideas
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TAB EZ – Grant-writing SoftwareTAB EZ – Grant-writing Software

O  th  b• On the web:
www.tabez.org

• Provides outline Provides outline 
for EPA grant  
of interestof interest
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Features and Benefits to UsersFeatures and Benefits to Users

U  f i dl  d  b  d ti  t th  – User friendly and can be accessed anytime at the 
user’s own pace

– Integrates Brownfield education with online support:  g pp
definitions, regulatory citations and pertinent 
federal/state web links

Helpful Hints for every criteria to be addressed– Helpful Hints for every criteria to be addressed

29



What TAB EZ CAN and Can NOT doWhat TAB EZ CAN and Can NOT do

TAB EZ can:  TAB EZ can:  
• provide a framework for the community’s proposal

id  t t i  d li k  t  d  ti  i  iti  th  • provides strategies and links to reduce time in writing the 
proposal

TAB EZ cannot: 
i   ifi  d lli  l f  • write a specific and compelling proposal for you

It’s your proposal!

TAB EZ is NOT a substitute for reading the grant  guidelines!!!
30
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BIT (Brownfields Inventory Tool)
• www.tab-bit.org

BIT (Brownfields Inventory Tool)

• Stores & Manages Data: 
– Site survey &  inventory
– Assessment , cleanup, 

and redevelopment 
progress
P bli  ti  d– Public notice records

– Oversight & enforcement
– Reporting

• Web & Desktop Versions

• Easy to Use
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BIT (Brownfields Inventory Tool)
Structure Mirrors the 

BIT (Brownfields Inventory Tool)

Brownfields Redevelopment 
Process

• Site Identification
• Assessment & Sampling
• Cleanup
• Institutional/ Engineering 
Controls

Rede elopment/Re se• Redevelopment/Re-use

32



BIT (Brownfields Inventory Tool)BIT (Brownfields Inventory Tool)

• Start using before writing 
grantsgrants

• Then use to show progress 
and plans in proposals, for:

– Survey and inventory of 
potential brownfieldsp

– Site statistics in area
– Priorities for assessment, 

cleanup  and redevelopmentcleanup, and redevelopment
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Getting TAB AssistanceGetting TAB Assistance

• Contact us

W ’ll t   ti  t  di  i t  d• We’ll set up a meeting to discuss assistance needs

• Review needs and TAB capabilityp y

• Agree on a course of action

• Get started
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TAB ContactsTAB Contacts

Dr. Sabine Martin (Program Coordinator)
800 798 7796800.798.7796
785.532.6519
smartin1@k-state.edu

Blase Leven No Question is Too Big or 
785.532.0780 
baleven@ksu.edu

Small – Just Call - We’ll Help 
or Find Someone Who Can!

Web site:  www.engg.ksu.edu/chsr/outreach
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Preparing EPA Brownfield Preparing EPA Brownfield 
Assessment, Revolving Loan g
Fund & Cleanup Grants

Leah Yasenchak & Michele Christina
B fi ld R d l t S l ti  IBrownfield Redevelopment Solutions, Inc.



USEPA Brownfield Grants: 
An Overview

DISCLAIMERS:
We Don’t Guarantee A Big Fat Check from EPA!!
Comments Are Based on Prior Year’s Offering!Comments Are Based on Prior Year s Offering!

This Presentation Not Meant to Replace Regional Sessions!
N  G t W iti  P t ti   R l  th  G id li !No Grant Writing Presentation can Replace the Guidelines!
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USEPA Brownfield Grants: 
An Overview

1. Competitiveness and how much money is y
out there?
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USEPA Brownfield Grants: 
An Overview

2  What are the types of grants?2. What are the types of grants?
Assessment 
Cleanup 
Revolving Loan FundRevolving Loan Fund

Area-wide Planning Grants
Coming Soon:  Multi-Purpose 
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USEPA Brownfield Grants: 
Assessment Grants

Can be used to inventory  conduct planning  capacity building & community Can be used to inventory, conduct planning, capacity building & community 
involvement related to brownfield sites.  However, most of it for environmental 
investigation.

– Community-wide: Up to $200,000 for hazardous substance contaminates AND 
up to $200,000 for petroleum for a total of $400,000.
Site Specific: Usually $200 000 but with waiver  could get up to $350 000 for – Site- Specific: Usually $200,000 but with waiver, could get up to $350,000 for 
a single targeted site. Last year change: You may apply for both community-
wide assessments AND a site specific assessment! In other words, can apply 
f  bi d i  f  t  $750 000 i  t f d !!!for combined maximum of up to $750,000 in assessment funds!!!

– Assessment Coalitions: Up to $1 million for hazardous substance and/or 
petroleum (e.g. $500k hazardous, $500k petroleum) with 3 or more eligible p ( g $ , $ p ) g
entities.  Must assess a minimum of 5 sites.  Coalition members are not eligible 
to apply for other assessment grants in the year they apply as part of a 
coalition  

40
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USEPA Brownfield Grants: 
Cleanup Grants

Can be used for RAWP preparation  community outreach and Can be used for RAWP preparation, community outreach and 
cleanup supporting activities. However, most of it needs to be 
used for actual remediation.

– Site- Specific: Up to $200,000 per property.
– May apply for up to 3 properties: Separate proposals for each 

property.
Non profits may apply– Non-profits may apply

– Applicant MUST have title by application deadline and must have 
at least a Phase IIat least a Phase II

– Cost share requirement of 20%.
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USEPA Brownfield Grants: 
Revolving Loan Fund Grants

Can be used for RAWP preparation  community outreach  Can be used for RAWP preparation, community outreach, 
marketing program, capacity building, BUT most of it needs to be 
used for establishing a loan fund and a sub-grant fund to conduct 
cleanups.

– Don’t try this at home:  FUND MANAGER
M  l  f   t  $1 000 000  – May apply for up to $1,000,000  

– Loans can be issued to developers and possibly to yourself, sort 
ofof…..

– Sub-grants can be issued to non-profits and others typically 
eligible to receive EPA cleanup grants, but can not be issued to g p g
Applicant

– Coalitions
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USEPA Brownfield Grants: 
An Overview

3  Wh   th  Eli ibl  A li t ?3. Who are the Eligible Applicants?
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USEPA Brownfield Grants: 
An Overview

4  Wh t  th  Eli ibl  A ti iti ?4. What are the Eligible Activities?
Programmatic—YESProgrammatic YES
Administrative—NO
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USEPA Brownfield Grants: 
An Overview

5  Wh t  th  Eli ibl  Sit ?5. What are the Eligible Sites?
PetroleumHazardous Substances

• State or USEPA deem site 
“low risk”
N  i bl  PRP

• Grantee can NOT be PRP
• If Grantee owns property, All 

A i t  I i  • No viable PRP
• Not subject to RCRA 

corrective action

Appropriate Inquiry 
requirement

• Exercise Appropriate Care corrective action• Exercise Appropriate Care
• Involuntary Acquisition OR Get 

Out of Jail Free Card
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USEPA Brownfield Grants: 
An Overview

6. What is the Review Process?
Threshold CriteriaThreshold Criteria
Ranking Criteria
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USEPA Brownfield Grants: 
An Overview

7. What are the Threshold Criteria?
• Applicant eligibility
• Site eligibility (for site specific grants)
• Letter from the State or Tribal Authority
• Cost share (RLF and Cleanup)
• Legal authority and jurisdiction determination (RLF 

only)
• Cleanup Authority and Oversight Structure (RLF and 

Cleanup)
• Community notification (Cleanup)

47 info@njbrownfield.com 856.964.6456



USEPA Brownfield Grants: 
An Overview

8. What are the Ranking Criteria?
• Community Need• Community Need
• Project Description and Feasibility of Success
• Community Engagement and Partnerships• Community Engagement and Partnerships
• Project Benefits
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Beginning the Process 
Helpful Hints & Advice

First Things First
• Regional EPA brownfields team = New BFF
• Authorizations!Authorizations!
• State brownfields contact

Who is on your team?• Who is on your team?
• Community Notification/Outreach
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Beginning the Process 
Helpful Hints & Advice

Develop a Brownfield Program Strategy 
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Beginning the Process 
Helpful Hints & Advice

Develop a Grant Application Strategy 
(and why do I need one)? (and why do I need one)? 
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Beginning the Process 

C S G S
Helpful Hints & Advice

Collect Data to Support Grant Application Strategy
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Beginning the Process 
Helpful Hints & Advice

Grant Application Strategy - Think through your pp gy g y
project/program needs: 

• Salary / Fringe Benefits• Salary / Fringe Benefits
• Travel / Training
• Equipment• Equipment
• Supplies
• Contractual Costs• Contractual Costs

outreach, planning, assessment / cleanups
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Beginning the Process 
Helpful Hints & Advice

Create the Perfect Storm between your budget and Create the Perfect Storm between your budget and 
the rest of your grant application

The rest of your application needs to support and 
tie into your budget
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Beginning the Process 
Helpful Hints & Advice

E l  Cl  B d tExample Cleanup Budget
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Helpful Hints & AdviceHelpful Hints & Advice

• FOLLOW DIRECTIONS (read entire Guidelines) 

• Write as though the reader knows NOTHING about your community.
• Address all criteria – if it doesn’t apply say so and explain why.
• Use the Proposal Check Lists to verify that you included everything.
• Be kind to your reviewers – minimize use of acronyms, technical and/or 

organizational jargon
• Be specific, do not be vague in ranking criteria section.p g g
• Stay within the page limit!
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Helpful Hints & AdviceHelpful Hints & Advice
• Make sure that what you want to do is eligible, and Make sure that what you want to do is eligible, and 

that it fits in with what the program is looking to 
fund. 

• Make sure that the timeframe works for you and for 
th  f di    C   j t it til the funding program.  Can your project wait until 
funding is available? 

• Make sure your proposed grant funding activities 
are realistic and can be implemented  both are realistic and can be implemented, both 
logistically as well as on a cost basis.
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Helpful Hints & AdviceHelpful Hints & Advice

• Tell a story:  what ills will the brownfield program strategy you • Tell a story:  what ills will the brownfield program strategy you 
have developed correct? Collect data to support your story 
and strategic approach  and strategic approach. 

• Communicate the benefits that this grant will provide to the 
community.y
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Frequently Asked QuestionsFrequently Asked Questions

1. What if I already have a USEPA grant and don’t 
h   d d?have a good record?
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Frequently Asked QuestionsFrequently Asked Questions

2. If I have a USEPA assessment grant and haven’t 
t ll th    I l  f  th  spent all the money, can I apply for another 

one?
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Frequently Asked QuestionsFrequently Asked Questions

3. I’m just starting out in brownfields.  Should I 
apply now or should I wait until I know more 
about the brownfields in my community?about the brownfields in my community?
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Frequently Asked QuestionsFrequently Asked Questions

4  I need lots of money  Can I apply for a          4. I need lots of money. Can I apply for a          
whole bunch of grants?
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Frequently Asked QuestionsFrequently Asked Questions

5  My narrative proposal is longer than the  page 5. My narrative proposal is longer than the  page 
limit.  That’s okay, right?
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Frequently Asked QuestionsFrequently Asked Questions

6. I know it says not to include oversized maps, 
but what if that is the only way to really show 
my project area?my project area?
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Frequently Asked QuestionsFrequently Asked Questions

7. Should I submit my application electronically?
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Frequently Asked QuestionsFrequently Asked Questions

8  How long does it take to prepare a grant 8. How long does it take to prepare a grant 
application?
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Know What You’re Getting IntoKnow What You re Getting Into

• Grant Application Forms
• Interagency Review ProcessInteragency Review Process
• Financial Assistance Agreement
• Grant Workplan
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Know What You’re Getting IntoKnow What You re Getting Into
• Davis Bacon wage requirementsg q
• Procurement requirements

A l d l• Approval delays
• Reimbursement policiesp
• Match requirements
• Reporting requirements
• Strings attachedStrings attached
• ACRES

68 info@njbrownfield.com 856.964.6456



Coming Soon . . . . Rumored 
Changes This Year
• Regional Reviewer for Ranking Criteria
• Allowable Number of Pages: Downsizing from 18 to Allowable Number of Pages: Downsizing from 18 to 

15 (does not include attachments)
Cl  G t  Ph  II t  BUT • Cleanup Grants: Phase II not necessary, BUT 
ABCA must be completed!

• Assessment Grants:  overall total points for scoring 
goes from 100 to 200goes from 100 to 200.

69 info@njbrownfield.com 856.964.6456



Grant Improvement ExerciseGrant Improvement Exercise

Wh t’  W  With Thi  Pi t ?What’s Wrong With This Picture?

70 info@njbrownfield.com 856.964.6456



Thank YouThank You

L h Y h k Mi h l  L  Ch i tiLeah Yasenchak
10 Acpoan Place

Manasquan, New Jersey

Michele L. Christina
PO Box 107

Camden, New JerseyManasquan, New Jersey
08736

732.292.2624

Camden, New Jersey
08101

856.964.6456
leah@njbrownfield.com michele@njbrownfield.com
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