
Financing Brownfields

HUD Resources

The following is the work product ofThe following is the work product of 
Grant McFann and does not represent  
the position of the U.S. Department of 
Housing and Urban Development.   



What’s out there?What s out there?
That depends on your plan.

• Reuse Plan: none, clearance and remediation only
– Community Development Block Grant (CDBG)

• Reuse Plan: public use
– CDBG

• Reuse Plan: affordable housing
– CDBG

HOME Investment Partnerships (HOME)– HOME Investment Partnerships (HOME)
– Neighborhood Stabilization Program (NSP)

• Reuse Plan: revenue potentialReuse Plan: revenue potential 
– CDBG
– Federally Guaranteed Loan (Section 108)

Brownfields Economic Development Grant (BEDI)– Brownfields Economic Development Grant (BEDI)



How much $$ are we talking?How much $$ are we talking?
Declining.g



How much $$ are we talking?How much $$ are we talking?
Quickly invested.Q y



How much $$ are we talking?How much $$ are we talking?
And Pre‐planned.p



What are the strings?What are the strings?
You’ve got to turn square corners.

• Environmental ReviewEnvironmental Review
– Top priority and Local Government responsibility.

• Federal Procurement• Federal Procurement
– Sealed bid for construction, competitive proposal otherwise.

• Federal Labor Standards• Federal Labor Standards
– For construction of public facilities or improvements and housing of 

eight or more units.

• Eligibility and National Objective
– Reuse and potentially subsequent re‐Reuse.p y q



What are National Objectives?What are National Objectives?
The public purpose.

• Benefit People with Low and Moderate IncomesBenefit People with Low and Moderate Incomes
*Always requires a Reuse Plan

– Area Basis, ex. park, p

– Limited Clientele, ex. homeless center

– Housing, ex. Habitat for Humanity

J b– Jobs, ex. grocery store

• Address Conditions of Slum or BlightAddress Conditions of Slum or Blight 
*Does not require a Reuse Plan

– Spot Basis
– Area Basis



Limited to distressed areas?Limited to distressed areas?
No, but. . .,

All C it d i• All programs are Community driven
– Get Local buy‐in up front. 

• Overall Benefit requirement 
– Community must use 70% or more of its CDBG funding over a one toCommunity must use 70% or more of its CDBG funding over a one to 

three year period for activities that benefit people with low and 
moderate incomes.  Most achieve 90% or higher.  



What should I remember?What should I remember?
Three things. g

C di t / th L l G t f t• Coordinate w/ the Local Government up front
– Your project must be included in the annual plan. 

• Have a Re‐use plan
– Detailed plans open the door to more revenue streams. 

• Don’t get ahead of yourself
– Committing ANY funds to the project prior to completing the g p j p p g

environmental review can jeopardize HUD investment. 



Hypothetically?Hypothetically?
Your turn. 


